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Grey Lynn Business Association
Special General Meeting 
Minutes

Date 		04 June 2025
Venue 		Online
Time 		5:00 - 6:00 pm

Attendees:
Paul Stephenson (Chair), Marco Muñiz (La Mexicana), Carol Gunn (Grey Lynn Farmers Market), Darryl Ojala (Artedomus), Fiona Anderson (Prime Strategies), Liz Mitchell (Liz Mitchell), Nick Quayle (Evolution Post Productions), Josephine Dias-Kawhe (La Belle Poste Cafe), Julie Stevens (Moa), Mike Collis (Dynamic IT), Alex Bonham (Waitemata Local Board), Queenie (representing Sharon Sue of Hana Sushi), Monique Jarvis (Dalston), Derek Liefting (Richmond Rd Medical Centre).

Apologies: Stephen Parsons (The Health Clinic)

1. Confirmation of previous minutes from SGM held on 26 March 2025
Carol Gunn moved: 
“That the minutes from the Special General Meeting held on 26 March 2025 be accepted as an accurate record”
Paul Stephenson seconded
All in favour
Carried
2. Matters Arising from the Minutes
No matters arising

3. Update on BID (Business Improvement District) establishment
Outgoing Chair, Paul Stephenson, provided a brief update on the GLBA BID establishment process:
· On 20 May 2025, the Waitematā Local Board formally endorsed the recommendation that the BID be established from 1 July, 2025. 
· The GLBA constitution has been updated and accepted by the Registrar of Incorporated Societies. The Council BID team checked the final constitution to ensure that it complies with Council BID requirements. The new constitution was officially adopted at the SGM on 26 March 2025. This new constitution complies with the Incorporated Societies Act 2022 and is the set of rules that GLBA is now bound to operate by
· A telemarketing campaign led by Fiona, Marco and Carol has successfully led to 90 eligible businesses consenting to become members of the Grey Lynn Business Association. In addition to the consented members, GLBA has a clean database of businesses operating in the area at the time of the ballot. This provides a robust database for the new committee to build upon. This will require on-going work to keep it up to date and get more eligible businesses to consent to be members.
· The outgoing committee expects that there will be a handover process to ensure a smooth transition and successful BID.

4. Election of Officers for GLBA (under new constitution for the BID)
Eight nominations have been received for the new committee:
• Marco Muñiz		(La Mexicana)
• Liz Mitchell		(Liz Mitchell)
• Derek Liefting 		(Richmond Rd Medical Centre)	
• Nick Quayle		(Evolution Post Productions)
• Stephen Parsons 		(The Health Clinic)
• Julie Stevens		(Moa)
• Josephine Dias-Kawhe	(La Belle Poste Cafe)
• Mike Collis		(Dynamic IT)

Outgoing chair Paul Stephenson noted that two additional members had expressed interest in joining the committee beyond those who had already submitted formal nomination forms. 
Marco Muñiz moved: 
“That all eight nominations be accepted as elected as Officers of the inaugural GLBA BID committee.”
Nick Quayle seconded
All in favour
Carried
It was noted that the new committee represents a diverse range of businesses across the Grey Lynn area.  Several members expressed enthusiasm about the opportunity to contribute to the community's development and the potential to make tangible improvements with the new funding. Julie Stevens specifically mentioned wanting to be a voice for the West Lynn Village area.
Outgoing committee members congratulated incoming committee members on their successful appointment.
It was noted that the term of the previous GLBA committee expired with this election. Previous officers: Paul Stephenson, Fiona Anderson, Carol Gunn, and Darryl Ojala, no longer qualify as Full Members under the new GLBA constitution.
Marco Muñiz will co-ordinate the first meeting of the new committee and handover from the old committee within the next two weeks.
The new committee will elect a Chair, Secretary, and Treasurer at their first meeting as required in the constitution.
Marco Muñiz thanked the previous committee for work in establishing the Grey Lynn BID.
5. Membership Clarification
Carol Gunn provided clarification on membership types:
· “Full members” are organisations or representatives from businesses that operate in commercially-rated properties, or people and business that own commercially-rated properties (landlords).
· “Associate members” are those who do not operated businesses in commercially-rated properties in the BID area (e.g. home-based businesses, or those adjacent to the area).
· The new constitution requires the committee to set criteria and process for accepting future Associate Members.
· This distinction exists because BIDs are funded by a targeted rate on commercial properties, so payments come through organisations that are either landlords or businesses in commercially-rated properties

6. Financial Status
Fiona Anderson reported that the association currently has approximately $10,500 in funds, prior to receiving the BID money. This includes about $4,000 in the current account and a term deposit of around $6,500. There is one outstanding bill of $100 owed to Edwin Hooper for design work. These funds will allow the new committee to begin operations while waiting for the targeted rate to start being applied from 1 July, 2025. 
With the change in Officers, it is important to transfer bank accounts and Xero accounts from Fiona to the new treasurer soon.
Paul noted that having real resources will allow GLBA to make meaningful differences in the area, such as maintaining the planters in Grey Lynn village that have previously lacked upkeep due to insufficient funds.

7. Future Operations
Paul Stephenson noted that one of the early tasks for the new committee will be to appoint a BID manager, as other BIDs have managers to implement the board's decisions. Some candidates have already expressed interest. Marco mentioned that having dedicated BID managers has proven beneficial in other associations like Milford.
Alex Bonham suggested inviting the compliance team from Auckland Council (Gill Plume and Claire Siddens) to a future meeting to ensure the committee understands and follows compliance requirements from the beginning, which will prevent issues later.

8. Acknowledgement of outgoing committee
Paul Stephenson expressed gratitude to the outgoing BID establishment team for their contributions:
· Fiona Anderson for financial management and leadership around marketing.
· Marco Muñiz for his skills with data, communications, websites and technology.
· Darryl Ojala for his knowledge of Grey Lynn Village culture and business community.
· Carol Gunn for her attention to detail, database development, constitution writing and community connections. 

Meeting Closed at 6:00pm








Next Steps:
• Marco to coordinate the first meeting of the new board within the next couple of weeks
• Arrange a handover meeting between the outgoing and incoming boards
• Transfer bank accounts and Xero accounts from Fiona to the new treasurer
• Invite Auckland Council compliance team (Gill and Claire) to a future meeting
• Appoint a chair, treasurer and other officers at the first board meeting
• Consider appointing a BID manager (temporary or permanent)
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